board of /Governors 

CORCORAN^ALLERY OF ART 

MAY 4, 1970 

4:30 pm/Tapestry Room 


AGENDA 


l) AppfovaI of the minutes for the Board of Governors meeting 



2) Election of Secretary to the Board of Governors 


4^0 Chairman's report - Aldus H. Chapin 


a) Report on the appointment of Mr. Hopps as Director 

b) Organization of Board of Governors 

c) United Arts Fund 

d) National Committee for the Corcoran 




a) Committee on Works of Art - Walter Hopps 

b) Committee on the Art School - Carleton Swift 

c) Committee on Development and Membership - 


Freeborn G. Jewett, Jr. 

d) Committee on Special Projects - Walter Hopps for 


Robert EI I iott 


e) Committee on Bui Idings and Grounds - Mrs. Phil ip Amram 
4^5) Report of the Director of the Gallery - Walter Hopps 


‘"'I 6) Other business 


GOVERNORS AGENDAS ARE MUCH SIMPLER THAN TRUSTEES. THEY USUALLY 
INCLUDE COMMITTEE REPORTS (SEE LIST OF JOINT COMMITTEES ON YOUR 
BULLETIN BOARD). REMIND CHAPIN 2 WEEKS BEFORE MEETING AND HE 
WILL GIVE YOU OTHER ITEMS. ALWAYS GET HIS FINAL APPROVAL BEFORE 
MAILING THE AGENDA TO THE GOVERNORS (TRUSTEES TOO). 
















MINUTES OF THE MEETING 
OF THE 

BOARD OF GOVERNORS OF THE CORCORAN GALLERY OF ART 

MIY 4, 1970 


The Quarterly Meeting oF the Board of Governors of the 
Corcoran Gallery of Art was held in the Tapestry Room of the 
Gallery at 4:30 p.m. on May 4, 1970. The meeting was called 
to order by Mr. Aldus H. Chapin, Chairman. The following 
members of the Board were present: 


Mrs. Philip W. Amram Mr. 
Mr. Robert B. Eichholz Mrs 
Mr. Lee M. Folger Mr. 
Mrs. Gilbert Hahn Mr. 
Mr. J ames Harkless Dr. 
Mr. Ray Hubbard Mr. 
Mr. Hugh N. Jacobsen Mr. 


Mr. Freeborn G. Jewett, Jr. 


John Kinard 
Alice G. Korff 
Vincent Me Izac 
Carleton B. Swift 
Stanley Tempchin 
J. Burke Wilkinson 
Stanley Woodward 


Also present were: 


Walter Hopps, Director of the Gallery 
Eugene Myers, Vice President for Management 
JiI I ian Poole, Manager of Development 


The minutes of the meeting held February 2, 1970, were 
approved after corrections were made in the list of members 
present at that meeting. 


Mr. Chapin explained the background of the organization 
of the Board of Governors and the recent efforts to define 
more clearly their role in the operation of the Gallery. He 
stressed the need for coordination and collaboration between 
the Board of Governors and the Board of Trustees. 

Several Governors suggested the need for meeting jointly 
with the Board of Trustees and, after considerable discussion, 
the following Resolutions were approved: 

RESOLVED that the Board of Gove rnors request that the 
Board of Trustees invite the former to regular meetings 
of the Board of Trustees, and that 



In order to effect to a closer collaboration between 
the Board of Governors and the Board of Trustees, the 
Executive Committee of the Board of Governors is 
directed to review with the Executive Committee of the 
Trustees the relevant legal steps to bring about the 
eventual merger of the two Boards. 

Mr. Chapin reported that he intended to appoint a Nominating 
Committee for the purpose of nominating members of the Board 
of Governors to the position of Vice Chairman and to positions 
on the Executive Committee of the Board of Governors. 

Mr. Chapin requested that the Board consider the election 
of Mr. Ni les Bond as Secretary to the Board of Governors; Mr. Bond 
had recently joined the staff of the Gallery and had been 
elected as Assitant Secretary to the Board of Trustees. After 
due consideration, Mr. Bond was elected to the post of Secretary 
to the Board of Governors. Mr. Bond thereupon joined the 
meeting. 

Mr. Me Izac reported on recent activities of the Committee 
on Works of Art, referring specifically to the action taken at 
the March 20, 1970, meeting of that Committee and to the 

consideration begin given to the possibility of disposing of 
works of art which do not pertain to the basic Corcoran Gallery 
objective of being a collection of American art. 

Mr. Swift, Chairman of the Committee on the Art School, 
reported on the appointment of Roy Slade as Dean of the Art 
School and referred to the Foundation Program, which had 
recently been instituted. He described the organization of 
the School Council on which there are representatives of the 
Administration, the Faculty, students and the Art School Committee. 

Mr. Jewett, Chairman of the Committee on Development and 
Membership, described the efforts of this Committee in increasing 
the number of memberships, raising the categories of memberships, 
and in pjanning for a program to encourage business concerns in 
the Washington area to participate financially in the Gallery. 

He indicated that the Committee had approved a timetable for 
a Capital Funds Campaign to commence solicitations in mid-1971, 
based upon plans and programs to be worked out during the second 
and third quarters of 1970. 
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Mr. Hopps reported for the Special Projects Committee that 
the activities of the Dupont Center were proceeding satisfactorily 
under the direction of Mr. Lou Stovall, whose Graphics Workshop 
was attracting a great deal of interest. Mr. Hopps reported 
also on the Young People's Program and initial activities in the 
area of performing arts. 

Mrs. Amram, Vice Chairman of the Committee on Buildings 
and Grounds, reported on the status of negotiations with the 
owners of the building being contructed next door to the Gallery, 
and indicated that it was hoped that the Gallery would be able 
to obtain some pgaking space in the new building. She also 
described defects in the roof of the Gallery and in the heating 
system, both of which would have to be corrected. 

Mr. Hopps made a brief report as Director, indicating that 
the current show of the works of Alexander Liberman would be 
the Gallery's last major show until September. 

There being no further business to come before the meeting, 
it was adjourned at 6:20 p.m. 


Freeborn G. Jewett, Jr 
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GOVERNORS TRUSTEES 

FISCAL QUARTERS MEET MEET 


J 0 n ■ 

1--March 31 

2nd 

i 

to 1ast Monday 
n APRIL 

last Mon. 

,APR 1L 

Apr i 1 

l-June 30 

// // 

in JULY * 

rr rr 

JULY 

July 

1-Sept. 30 

rr 77 

in OCTOBER 

77 rr 

OCT. 

Oct. 

l--Dec, 31 

~77 "77 

in JANUARY 

rr rr 

JAN. 

-”-1970 

ONLY: 

1 st 

Mon. in AUGUST 



SEND 

ANNOUNCEMENTS 

. 

4 weeks in 

advance 



COLLECT REPORTS (TRUSTEES):3 weeks in advance 
maiI AGENDAS,REPORTS, ETC :10-7 days in advance 

CALL, CONFIRM ATTENDANCE :I-2 days in advance 
&PLAN FOR FOOD IN ANY, EXTRA TABLES, ETC. 

MAIL SIGNED MINUTES :7-10 days later (after meeting 

& THANK YOU FORMS TO DONORS 

MAURICE B. PRENDERGAST (1859-1924) 

Landscape with Figures * 

THE CORCORAN GALLERY OF ART, WASHINGTON 





THE CORCORAN GALLERY OF ART 

WASHINGTON, D. C. 20006 /■ 


ALDUS HIGGINS CHAPIN 

EXECUTIVE VICE PRESIDENT OF THE TRUSTEES 
AND CHAIRMAN. BOARD OF GOVERNORS 


April 10, 1970 

MEMORANDUM 
TO: Board of Governors 

FROM: Aldus H. Chapin 

SUBJECT: Governors Meeting 

Monday, May 4, is the date for our 
Board of Governors meeting. It wi 
at the Gallery at 4:30 pm. Please 
the enclosed card. An agenda wi I I 
sent to you before the meeting. 



next 
I be 
return 
be 


AHC/mw 





GENERAL NOTES 


SETTING UP A LUNCH IN CHAPIN'S OFFICE: 

You provide: 

Sandwiches 
Sa I ad 

Cookies, etc. 

A I coho lie dr i nks 

Get an advance from Frank Parulski to pay for this. The French 
Market is a good place to go--they wi I I take phone orders in 
advance if you tel I them it's for the Corcoran and if your voice 
is sexy. 

Mattie & Julia provide: 

Plates, cutlery, etc. 

Coffee and ice water 

They will set the table and serve if necessary. Notify them 
by written memo a day in advance if you value your skin. Also, 
notify the person who compiles the worksheet so she can include it 

jo [xsto j cl /(.. {O ( ~7 J 

TO ORDER SUPPLIES: 

Use the attached forms and bring to Mike Martin in the finance 
office. Same procedure for a mimeo. General supplies are kept 
in the first (right) cupboard to the left of your desk. The 
Director and Publ ic Information get their own suppl ies, as they 
have different budgets. Trustee supplies and rarely-used stuff is 
in the rest of the cabinets. 

THE FI LING SYSTEM: 

I make a blue chron copy for everything I type, a white copy for 
"AHC CORRESPONDENCE" if attachments ane involved (letters he has 
answered, etc.) You can work out your own system if you don't 
like this. Files for 1970 are in your desk (left), files for 1969 
and earlier ane in the metal cabinet, lower drawer. Also in your 
desk are the Governors files, the joint committees, and a general 
alphabetical file which you can expand as the need arises. 

I renounce alI responsibiIity for files prior to October, 1969. 

My predecessor had her own thing. 

Trustee files: special Trustee files are in metal cabinet . The 
permanent record of ea. Trustee meeting is in the back storeroom 
You may want to start such a system for the Governors. 



MEMORANDUM TO: Management Office 


FROM: 



Corcoran Gallery of Art 
Supply Requisition 


Quantity Description 


T 

l 



Signature, Dept* Mead 



















MIMEOGRAPH REQUISITION 


TOs Mimeograph operator 

FROM? Dept.: 

DATE: 


Please make copies of &he attached stencil. 


The number of copies needed is 

Date and/or time needed 

Copies to be made on 

_________ plain white S^'xll' 9 

_________ CGA letterhead &|-"xll" 

__ CGA letterhead 6"x9" 

_ "Corcoran News" 


(please check one) 

________ plain white 8|"xl4" 

________ CSA letterhead 8jr"xl4 

____ CSA letterhead 6"x9" 

__ CGA with "logo" 

other (please specify) 















Gen. Notes, Page 2 


AHC®'s PETTY CASH 

From time to time Chapin will give you *5-10 for his personal 
expenses (your cab fare on errands, etc.) See ledger in left top 
dwx drawer. 


STAFF LISTS and other general information (outdated *x but never 
revised Gallery SOP'sNare in the black book on desk. For an up-to 
date listing of Governors, Trustees and the committees they are 
on, see bulletin board. 


ANSWERING THE PHONE 

50 & 32 - Chapin's Office 
31 - Your Line 

638-6385- Chapin r s private line—answer this only when he's not there. 

We help ea. other out and I take calls for Walter's office when his 
secretary isn't in. 

33 & 35-Director's Office 

34 -Public Information 

36 -Coordinating Assistant 

Switchboard screens all calls first, open from 8:30 am to 6:30-7. 

An answering service takes over then. 30 & 34 are the only lines 
functioning then, so on weekends and nights they should be 

answered "Corcoran Gallery'*. Certain night numbers will reach 
some offices on off hour3—see listing taped on desk. 

SORTING THE MIL 

This is a crummy job and maybe you can persuade someone else to do it! 
It should be just one person, though, otherwise things are mis-sorted. 
Director gets all catalogues end exhibit announcements unless other¬ 
wise stated. Compxixtroller’s office get? all mail marked ''Trustees 
of the CGA" (stocks). Job applications go to Management. The School 
Librarian, Roberta Jefferies, gets all stuff marked "Librarian". 
Curatorial gets all requests for pictures and appraisals. Sales 
gets all requests for other reproductions. All bills to Comptroller 1 

The mail oox needs to be expanded. Remind Gomo (Superintendent) 

to do this, ttCts? iaaaj si. 

-ff / k SVl/16<.'< f C hsi <SLi. tCc i " £ cr??sisu<. *' i ItJLu 

NEW YORK TIMES & 

delivery is very irregular and we must keep track of days missed. 

See attached memo. 



GENERAL NOTES, PAGE 3 


MONTHLY AREA EXHIBIT CALENDAR 


At the end of each month, or "bi-weekly if you wish, compile a list 
of what the other gallerys are doing, include our Dupont Center. _ Hen^J 
(see file on top of desk) Include especially Bader, Lunn, Jefferson 
Place, Pyramid.* Cull info, from Art Gallery Mag., notices coming 
in thru the mail, some phone calls / ^ • sdZ'l*' t— 


Distribute to staff and post. Barbara Irwin at the Information 
Desk especially findsthis useful. 

d) , t'/W Zulu* ^ 
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TO DO REGULARLY: 


Check bulletin board near mailboxes to see that up-to-date work¬ 
sheet (comes out weekly from the Associate Director’s Office) 
is posted, holiday schedule, and any other memos that apply to 
all staff. 

For some reason, your office is still issuing staff cards—they’ 
in the top drawer—new staff members find them helpful. Chapin 
should sign. They can be reordered through Georgetown Printing. 

to distribute 

Be sure to draft a memo/for Chapin toinitial when a holiday is 
near. Work with Associate Director about arranging a skeleton 
staff, which is always necessary. 

Clean out Chapin’s in box when it gets past two feet high. He 
finds breaking things down into "immediate attention 1 ’, "your 
file", "pending" and "new mail" helpful. 



HOW TO HANDLE DONATIONS 


Check in bis ck book for procedures. Sally in the Development Office 
can answer any questions. 

The Membership Office (Mrs. Angell) will give you a white envelope 
with all pertinent info, on large ($100 and over) donations or 
membership contributions. Development answers the smaller 
gifts. You will type an appropriate reply (see samples), unless 
the donor is know^to Chapin, is a trustee etc. Always ask him if 
in doubt. Make an extra carbon beyond those in the procedures 
if the gift is over $500. These are recognized quarterly $ by the 
trustees, and you should keep a file of these special gifts, perhaps 
S/ZMil^o the one I have in my desk file. If the members are new, include 

with membership card and thank-you any calendars, announcements people 
already on our mailing list would get. 

See Trustee info on further handling of gifts after trustees meet. 



This page was intentionally removed due to a research restriction on all Corcoran 
Gallery of Art Development and Membership records. 


Please contact the Public Services and Instruction Librarian with any questions. 



This page was intentionally removed due to a research restriction on all Corcoran 
Gallery of Art Development and Membership records. 


Please contact the Public Services and Instruction Librarian with any questions. 



This page was intentionally removed due to a research restriction on all Corcoran 
Gallery of Art Development and Membership records. 


Please contact the Public Services and Instruction Librarian with any questions. 



This page was intentionally removed due to a research restriction on all Corcoran 
Gallery of Art Development and Membership records. 


Please contact the Public Services and Instruction Librarian with any questions. 



TRUSTEES MEETINGS 


Four weeks before: 

ms.il announcements and reply cards to Trustees (see sample and 
date schedule on board) Include Treasurer, Sec'y, Trustee Emeritus 
Chairman of Women's Committee. 

notify staff of due date of quarterly reports, issued by each 
Department (see sample memo) Request reports in two weeks. 


Two weeks before: 

Collect all quarterly reports—bug staff to get them in. 

Begin to prepare agenda (see sample) end packets for Trustees 
(include the quarterly reports) 

One week before: 

Hand deliver or mail all packets to Trustees w/agenda. 


1-2 days before: 

call and confirm attendance 

notify staff who will attend regular (open) session (usually 
Director, Ass. Director, Development, Management, Six Comptroller, 
Dean) Ask Chapin who he wsnts to attend—it may vary. 

itJ.CO'L , ’'Cl VLs'ts’A-' ' 

buy food for meeting—sweet rolls are traditional, since the 
meetings are always at 10 am. Mattie or Julia will serve coffee, 
pads and pencils should be available. Meeting is always in Chapin 
office. 

1-2 days after 

mail thank-you forms for gifts recognized by Trustees (see sample) 
7-10 days later 

mail completed and signed (Niles) minutes to Trustees 





ApriI 6, 1970 


MEMORANDUM 


TO : D i rector 

Curatorial Office (Pilgrim, Danese, Morse, Morris, Quandt, Amato) 

Comptro Her 

DeveIopment 

Membership 

Education 

School (Slade, Hunter) 

Management 

Associate D i rector 

Art Renta I 

Publications/SaIes 

Public Relations 

Special Projects (Gans) 

FROM: AHC 

SUBJECT: Quarterly Reports for APRIL 27, 1970, TRUSTEES MEETING 


The next Board of Trustees meeting will be on Monday, April 27. 
Please submit your Quarterly Reports, covering the period from 
January I to March 31 to this office NO LATER THAN THURSDAY, 

APRIL 16. 15 COPIES OF YOUR REPORT WILL BE NEEDED. They are 
to be included in a mailing to the trustees the following Monday. 


AHC/mw 


cc: 


Careione 
Bond 




USE GIFTS ON SAMPLE: MAIL AS SOON AS 

AGENDA AS POSSIBLE AFTER EVERY 

GUIDE TRUSTEE MEETING 


iprt/y? 

ft V 




Mr. John Moneybags 




$ 1 , 000 , 000,000 


for administrative salaries 


a/ifereciafwn' 


HAVE NILES BOND SIGN 
Assistan 


Date Trustees met, 1970 
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QUARTERLY REPORTS 

U/0066<JPe /('Jfs/eri of : 


SUBMITTED BY 


Lai 


1 .^FinanciaI-^-^-'>6^^i-®£^/--Comptroller- 

ft' 2, Curator's-Curator of American 

Art- 


NAME aJ,. ■■ -p 

- •««*! 

-Frank Parulski-""" I 

Wjt • {rsTjaa 

James * ■? v > * 

Pilgrim-' 

• * ■ » 


-Martha Morris 


i-H * 


INCLUDES: 

-Registrar- 
C urator o f 

A-nehi-te^fcure-ALex~M©rse_ „ 

Restorer-Russel Quandt >’ VV.,1 

^PhgtograEhe^s-- - 7«^i<Lter-^r-Ann-^ato ,V 

Report on the Cur. of Contem. Art:, 

Dupont Center-Renato Danese 

^^5 /%dLf 

• Eugen e~i4yiurs j 

- ^ \ . ., 

4 , Development---Director, P & D-Jillian Poole 

fd&Lg 5 , ^Membership-Membership Secretary-—Barbara—Beil_ 

[ (MAY DE INCLUDED IN DEVELOPMENT R EPORT-) 

' \ 

U) 6 . Fducation-Curator of Education-LesLie^Ahiander ,> 


seme \ 

/ffjr&tS 3 . -iArt School-Dean of School- 




Building & Grounds-Associate Director-Moussa Domit 

krt Rental---Art Rental Manager 

Publications/Sales- 

Putjic Relations-Manager, PR 

^Special Projects-Director, Spec.Projects-Susan Gans 


Manager, -Pub./Sales-Anna Reville 
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USE THIS PAPER (LOCATED IN SECOND CUPBOARD 
TO YOUR RIGHT) TO TYPE ALL FINAL FORMS OF 
TRUSTEES & GOVERNORS MINUTES. THEY SHOULD 
BE COPIED AND MAILED TOJHE ATTENDING 
GOVERNORS/TRUSTEES I O^TER THE MEETING, AT 
THE LATEST. NILES BOND WILL GIVE YOU THE 
DRAFT AND SHOULD SIGN THE FINAL.* 

FILE A COPY IN YOUR "MIN,UTES y OF PAST TWO 
YEARS TOR DOT H "'GOV ERORS AND "TRUSTEES*! 

ALSO, FILE A COPY IN THE PERMANENT RECORD 
FOLDER OF THE MEETING. FINALLY, FILE AWAY 
THE ORIGINAL IN THE BLACK BOOKS IN CHAPIN'S 
OFFICE. 


SAMPLE OF MINUTES, SEE "MTnUIFS> 

fr AEFNinAg nr INI f^AY 


ME 







governor's meetings 


ARE, thank god, simpler. Always held in the tapestry room. 

The main thing is getting out the 30 or so notices and reply 
cards, agenda, etc., using the same time schedule as Trustee 
meetings. The meetings are usually in afternoons (4:30) and 
a bar is set up for afterwards . 

See attached sample agenda and notice. 

Be sure to call and confirm attendance a day in advance—give 
Chapin a list of those attending. 

Your minutes (again, Niles) should go out a week or so later, 
-ihis is ideal and now that Niles i3 there instead of someone 
not on the staff (Jewett) you can do this, altho I resorted 
to giving them out at the next meeting, which was badf 





ARRANGE QUARTERLY REPORTS 
TH USLY : 

(I) All financial 

a) Treasurer's letter 
of transmittaI. 

b) Report on the Operatic 
of the Budget 

ETC. 

(2) The Director 

a) The Cyrator 

b) The Registrar 
cJThe Dupont Center 

d) The Curator of Educationl 

e) Bu i Id ings and Grounds 

f) Pub I icat ions/Sales/renta| 

g)special projects 

(3) The Dean of the Art School 

(4) Manager of Development 

(5) Membership Secretary 

(6) Manager of Public info. 

-(CL cl\_ 
l c( CTHJL. 

Las-ClJs^ 





THE CORCORAJV GALLERY OF ART 


Memorandum to 


From. 


SUBJECT— 


NEW YORK TIMES 


naTF delivery handled by DISTRICT DELIVER Y 

ACC'T #07903 


SUBSCRIPTIONS: 

Woodson (Front Office) Daily & Sunday 
Chapin (Front Office) Daily & Sunday 
Jeffries (Sch ooI Library) Daily & Sunday 
Jill Poole (Development) Daily only 


Report a I I papers unde I i vered to Joanne 
Faris (or whoever pays Gal Iery bills) 
by end of each month. You need keep track 
of Chapin's and Woody's--the others keep 
a separate record. 







THE CORCORAN GALLERY OF ART 


Memorandum to 

Joanne Faris 

From 

Fl IR IFO.T 

NY TIMES-not received 

Date 

June 30. 1970 

FOR MONTH OF JUNE, 

1970: 

PAPERS NOT RECEIVED 

IN FRONT OFFICE 


(WOODSON & CHAPIN): 

DATE DAILY SUNDAY 











